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The start of the 3PL fulfillment process
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The 3PL coordinates with various When a customer places an order, the
carriers to get the best shipping rates 3PL’s system automatically starts the
and times. The order is then dispatched processing phase. This involves picking
for delivery to the customer. the ordered items from the warehouse.

Packing
The items are then carefully packed,
ensuring they are secure and ready for
shipment. Packing materials and
methods are tailored to the product's
needs.
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Third-party logistics, refers to companies that provide logistics and supply chain
management services to other businesses. These services can include warehousing,
order fulfillment, transportation, and inventory management, among others. Essentially,
3PL providers act as an outsourced logistics department for their clients, allowing
businesses to focus on their core competencies. Here's a more detailed breakdown:

What 3PLs Do:
3PLs manage storage facilities, receiving, and inventory management.

e Order Fulfillment: They handle the process of picking, packing, and shipping orders
to customers.

o Transportation: This includes arranging for the movement of goods, often through
various modes like trucking, air, or sea.

¢« Inventory Management: 3PLs track inventory levels, manage stock, and often
provide reporting and forecasting tools.

¢ Other Services: Some 3PLs also offer services like returns processing, customs
brokerage, and even supply chain consulting.

Why Businesses Use 3PLs:

e Focus on Core Business: Outsourcing logistics allows companies to focus on
product development, marketing, and sales.

e Cost Savings: 3PLs can often achieve economies of scale and offer more efficient
logistics solutions than a company could manage internally.

e Scalability: 3PLs can easily scale their services to accommodate fluctuating order
volumes and business growth.

e Access to Expertise: 3PLs have specialized knowledge and experience in logistics,
which can be beneficial for businesses needing to optimize their supply chain.

¢ Improved Customer Experience: Efficient order fulfillment and delivery can lead to
happier customers.

Types of 3PL Services:
e« Basic 3PL: Focuses on warehousing and basic order fulfillment.
e Advanced 3PL: Includes more complex services like customized packaging,
international shipping, and specialized handling.
e Technology-Driven 3PL: Emphasizes the use of technology for inventory
management, order tracking, and communication.
In essence, 3PLs play a vital role in modern supply chain management, providing
businesses with the flexibility and expertise needed to optimize their logistics operations.



